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Nowadays, with the rapid development of science and technology, network and 
information, the competition between enterprises are constantly deepening. Even if a 
company uses a new technology , it will soon be imitated, be surpassed. Therefore, 
any business can no longer be the same as before, can be prolonged dominates the 
market by a technology, a product. Competitive eventually became the competition 
for talent , only brings together the talents of our industry , we can be a temporary 
victory in this fierce market competition. Companies want to achieve sustained 
competitive advantage in the market , you must also keep these talents are trained so 
that they are able to grasp the latest information, the most advanced technology. 
By China Merchants BankSZ branch as the research object, this paper first to 
different training theory, on this basis, the basic situation of SZ branch and the 
present training situation has carried on the detailed introduction and analysis, and 
combined with branches of the problems existing in the training system and 
inadequate, put forward to optimize the training system for SZ branch design idea. 
And then, combined with the problems existing in the branch, build the long-term 
strategy and short-term strategies emphasize horizontal enterprise integration, 
enterprise talent reserve of give attention to two or morethings, and fully consider 
the influence of external factors, establish training to adapt to the SZ branch 
localization of the construction of the new concept that the 'T' shape training mode. 
From training security system and the process of building two aspects proposed the 
SZ branch training system construction of concrete. Finally, for the purpose of this 
article is the summary and outlook for future research. 
In this paper, according to the zhaoshang bank SZ branch problems existing in 
current training system, training of key elements of the theory of the core reasons, 
such as establishing "the 'T' shape training model", in order to work for the branch of 
the training, provide a more targeted and more efficient training system, for the 
strategic development of the branch to provide excellent human resources. 
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